Club Health Assessment for District 332 A through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs more than two years old
24946 AJIGASAWA 04/09/1973 | Active 28 1 2 -1 -3.45% 29 14 0 New P, T.M 17 $592.44
24953 AOMORI 12/12/1956 | Active 45 8 2 6 15.38% 39 19 0 New 0 $780.00
31880 AOMORI ASUNARO 03/22/1976 | Active 18 3 0 3 20.00% 15 0 New M 0 $300.00
24954 AOMORI CHUO 03/17/1963 | Active 40 2 1 1 2.56% 39 20 0 New 2 $4780.00
24956 AOMORI HAKKO 03/26/1965 | Active 41 4 5 -1 -2.38% 42 14 0 New 0 $2840.00
36640 AOMORI HAMANASU 02/05/1979 | Active 36 1 2 -1 -2.70% 37 8 0 New P,S,T.M 1 $2740.00
82282 AOMORI JOMON 05/04/2004 | Active 8 0 2 -2 -20.00% 10 6 0 New P,.STM 5 $200.00
42138 AOMORI KAMOME 12/06/1982 | Active 10 0 3 -3 -23.08% 13 23 0 New P,S,T.M 0 $240.00
62027 AOMORI MAHOROBA 06/01/1999 | Active 30 6 6 0 0.00% 30 10 0 New P,S,T.M 0 $4620.00
41271 AOMORI MICHINOKU 04/01/1982 | Active 15 1 3 -2 -11.76% 17 14 0 New 2 $340.00
101811 AOMORI MIRAI 05/02/2008 | Active 20 1 7 -6 -23.08% 26 2 0 New P,S 1 $480.00
63507 AOMORI NEBUTA 08/08/2000 | Active 23 4 5 A -417% 24 4 0 New P,STM 0 $440.00
42732 AOMORI SOTOGAHAMA 05/16/1983 | Active 22 1 1 0 0.00% 22 8 0 New P 0 $440.00
24955 AOMORI UTOU 03/23/1969 | Active 29 2 5 -3 -9.38% 32 34 0 New P,S,T,M 0 $2640.00
24959 FUJISAKI 03/15/1970 | Active 14 0 2 -2 -12.50% 16 7 0 New P,S,T 13 $320.00
41272 FUKAURA 04/01/1982 | Active 5 0 0 0 0.00% 5 0 Same P.S, T 0
49306 GONOHE 03/13/1989 | Active 13 0 2 -2 -13.33% 15 10 0 New P 0 $700.00
24961 GOSHOGAWARA 12/12/1963 | Active 53 3 3 0 0.00% 53 15 0 New P,S,T.M 7 $13318.98
55592 GOSHOGAWARA CHUO 04/21/1994 | Active 18 2 2 0 0.00% 18 3 0 New P,S,T.M 7 $1380.00
33791 GOSHOGAWARA KANAGI 04/26/1977 | Active 17 0 0 0 0.00% 17 0 New P,S,T 13
48201 GOSHOGAWARA TSUGARU  02/16/1988 | Active 42 1 2 -1 -2.33% 43 13 0 New P,S,T,M 7 $860.00
24963 HACHINOHE 10/01/1959 | Active 1 49 1 6 -5 -9.26% 54 3 0 New P,S.M 19 $3060.00
24962 HACHINOHE CHUO 12/08/1968 | Active 48 3 5 -2 -4.00% 50 10 0 New P,S,T.M 0 $1980.00
30022 HACHINOHE HAKUO 12/09/1974 | Active 28 0 1 -1 -3.45% 29 3 0 New S, T.M 13 $560.00
55453 HACHINOHE HIGASHI 03/21/1994 | Active 41 1 2 -1 -2.38% 42 2 0 New P,S,T.M 1 $879.77
Copyright 2011 LCI, Inc. Page 10f 3 Printed On 7/6/2011 3:10:57PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 332 A through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
44335 HACHINOHE JOHOKU 10/08/1984 | Active 23 3 2 1 4.55% 22 4 0 New 0 $480.00
39109 HACHINOHE MABECHI 11/24/1980 | Active 13 2 1 1 8.33% 12 5 0 New P, T.M 19 $280.00
36782 HACHINOHE MIYAGI 03/12/1979 | Active 30 1 2 -1 -3.23% 31 19 0 New P,S,T.M 0 $620.00
66587 HACHINOHE TONAN 09/09/2002 | Active 12 2 5 -3 -20.00% 15 7 0 New 0
95946 HACHINOHE UMINEKO 02/28/2006 | Active 27 2 5 -3 -10.00% 30 5 0 New 0 $603.50
49656 HIGASHIDORI 06/19/1989 | Active 18 1 2 -1 -5.26% 19 11 0 New S,T.M 16 $1380.00
24967 HIRAKA 10/04/1969 | Active 24 3 1 2 9.09% 22 41 0 New P,S,T.M 3 $480.00
24969 HIROSAKI 12/17/1958 | Active 80 12 6 6 8.11% 74 14 0 New P,S,T.M 10 $13540.00
24970 HIROSAKI CHERRY 07/23/1963 | Active 38 1 3 -2  -5.00% 40 15 0 New P,S,T.M 0 $800.00
24960 HIROSAKI CHUO 09/19/1969 | Active 22 1 3 -2  -8.33% 24 17 0 New S, T.M 0 $500.00
42253 HIROSAKI NISHI 01/24/1983 | Active 16 2 5 -3 -15.79% 19 11 0 Same N/R
24971 HIROSAKITO O 02/15/1971 | Active 54 14 3 11 25.58% 43 10 0 New P,S,T,M 21 $2094.94
24972 HIROSAKI TSUGARU 11/23/1970 | Active 47 4 3 1 217% 46 29 0 New P.M 12 $940.00
31877 INAKADATE 03/12/1976 | Active 15 0 2 -2 -11.76% 17 1 0 New P,S,T,M 16 $320.00
30525 ITAYANAGI 04/08/1975 | Active 12 1 4 -3 -20.00% 15 12 0 New 16
24979 IWAKI 08/20/1969 | Active 21 1 3 -2 -8.70% 23 5 0 New M 0 $460.00
30902 KANITA 06/06/1975 | Active 17 2 3 -1 -5.56% 18 23 0 New P,S,T,M 24 $360.00
24989 KUROISHI 09/26/1962 | Active 44 2 5 -3 -6.38% 47 12 0 New P,S,T.M 0 $1940.00
31819 KUROISHI UJO 03/02/1976 | Active 47 1 3 -2  -4.08% 49 9 0 New P,S,M 0 $2980.00
44336 MINMAYA 10/02/1984 | Active 11 0 2 -2 -15.38% 13 2 0 New P,S,T,M 33 $1260.00
24994 MISAWA 03/27/1965 | Active 30 4 2 2 7.14% 28 13 0 New 4 $1249.76
49280 MISAWA KIZAKINO 03/03/1989 | Active 33 7 2 5 17.86% 28 12 0 Same 2
25002 MUTSU 03/12/1967 | Active 37 5 9 -4 -9.76% 41 7 0 New P,.S,T 14 $4720.00
31766 MUTSU KAWAUCHI 02/19/1976 | Active 13 1 3 -2 -13.33% 15 5 0 New P,S,T,M 12
59227 MUTSU MIRAI 03/10/1997 | Active 17 1 3 -2 -10.53% 19 10 0 New P, T 31
25009 MUTSU OHATA 01/11/1970 | Active 7 0 5 -5 -41.67% 12 22 0 Same 24 $2140.00
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25023 MUTSU WAKINOSAWA 06/27/1970 | Active 9 1 3 -2 -18.18% 11 4 0 Same P,S,T.M N/R
29424 MUTSUYOKOHAMA L C 05/28/1974 | Active 1 0 0 0 0.00% 11 0 Same 2
36086 NAKADOMARI 09/11/1978 | Active 30 1 0 1 3.45% 29 0 New P, T 0 $600.00
25003 NAMIOKA 11/23/1969 | Active 10 0 3 -3 -23.08% 13 23 0 New 48
39661 NOHEJI 03/30/1981 | Active 13 0 0 0 0.00% 13 0 New S, T 18 $1260.00
55091 OHMA 12/06/1993 | Active 9 0 1 -1 -10.00% 10 1 0 New 47
31820 ONOE 03/02/1976 | Active 31 2 2 0 0.00% 31 18 0 New S, T.M 11 $1640.00
25014 OWANI 03/21/1965 | Active 1 0 0 0 0.00% 11 0 Same P,S,T.M 16 $220.00
54004 SHICHINOHE 01/25/1993 | Active 1 0 0 0 0.00% 11 0 Same P,S, T 16
33394 TOWADA 02/25/1977 | Active 57 1 0 1 1.79% 56 0 New P,S,T,M 0 $8140.00
39495 TOWADA INAOI 02/24/1981 | Active 30 2 0 2 7.14% 28 0 New P,S,T,M 1 $3600.00
44915 TOWADA OIRASE 04/29/1985 | Active 24 3 2 1 4.35% 23 21 0 New P,S,T,M 1 $460.00
42501 TOWADAKO 03/14/1983 | Active 15 2 3 -1 -6.25% 16 13 0 New P,S,T,M 0 $2320.00
24987 TSUGARU 02/05/1964 | Active 20 2 5 -3 -13.04% 23 14 0 New T 34 $1440.00
32652 TSURUTA 07/19/1976 | Active 36 5 3 2 5.88% 34 9 0 New P,S,T.M 1 $-300.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
29423 HIRANAI 05/28/1974 Cancelled(6) 06/30/2010
24975 IMABETSU 12/04/1973 Cancelled(6) 06/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
66 0 0 0 1,718 137 178 41 -2.33% 1,759 26 42% 0% 0% 0% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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